
  

Key Messages for Minigrid Developers to Promote  

at the 7th Mini-Grid Action Learning Event 

 
 

 

 

Why are talking points important? 

 

We want to ensure developers have a unified voice on the issues facing the minigrid sector. 

 

What are the main messages that we want to pass on? 

 

1. The sector needs stability. Financing programs that end because of a 5-year donor 

horizon just as minigrid deployment is accelerating are jeopardizing scale and 

sustainability.  

 

2. Minigrids are infrastructure. As such, we need to be financing them appropriately! The 

United States and Europe electrified their populations with 35-year debt at 2% interest. 

Minigrid companies in SSA will struggle to provide a fair customer price and scale when 

the financing available is equity (which is expensive) or 8-year debt at 8-12% interest. 

 

3. Subsidies and grants can be used effectively to SCALE the sector and/or to 

reduce the costs to consumers. However, the subsidies in the market are not 

effectively doing either. Two examples: 

● RBF has been great for pilot projects, but we need to re-think how they function 

for scale. 

● Grant programs need to be quicker in design and disbursement, less expensive 

to access, and larger in order to bring down consumer tariffs. 

 

4. Minigrid developers are not experts in health care, education, gender, or economic 

growth. Minigrid developers’ comparative advantage is to serve as utility 

companies for underserved populations. If funders want to see improvements to 

other SDGs, funders should link electrification programs with internal health teams and 

education teams. Minigrid developers can lay the infrastructural groundwork for those 

programs to be successful but don’t have the expertise, structure or funding to 

implement additional development interventions. On the other hand, reliable, quality 

power is required for all of these other developmental goals, and minigrids are a critical 

part of the solution, since they provide, on average, 98% uptime. (This should be the 

main KPI for measuring the success of minigrid developers). 

 

5. A funding viability gap exists. Right now, if a developer needs equity or debt, we can 

access $1m, maybe we can access $5m. There is infrastructure finance out there for 

$50M+ but there is almost nothing to bridge the gap between $5m and $50m. We need 



capital and investors that can bridge that gap. Otherwise we end up in the valley of 

death, i.e., perpetual pilots with no pathway to scale.  

 

6. We can only reach our electrification targets and lower tariffs if we implement 

programs that focus on scale. Scale is the single most critical factor to reduce CAPEX 

and OPEX costs and, therefore, drive down LCOE and tariffs! Developers need 40-60 

sites in a country or region within a country to see national level positive EBITDA. 

Developers will be most successful through funders programs that effectively scale the 

sector.  

 

7. Funders are uniquely placed to help resolve non-scalable minigrid regulations. We 

know regulators are working really hard to find a way to work with us on minigrid 

regulation. We all care about reaching SDG 7 goals and ensuring that people have safe, 

stable access to power. But right now the regulations in most places aren’t scalable - 

they can add as much as 8% to the CAPEX cost. Regulators aren’t staffed or sufficiently 

funded to approve the 100’s of sites a year. We need to re-think regulation and how we 

balance scale with safety! For donors who are funding regulations and consultants who 

are working on them, please work with us on how to creatively solve this problem.  


